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2 IS AUG 1958 


fiMi I'm MrmxUst of Ceatral lotemgiaioi' 




t teioata on Jiisosator Q«aar«I»s Sorve/ of the Qffioo 
of too i)oputif Di*witar (JD&tolXlganoa) 


i* 

- * , swisr sivoa in ^ opinion a fair and aoetirsto iascriotion 

oj toe funcuLma of «&r office and Ua oai.:^«ito anHewI^tl^ara 
^©aeTKiijr coaatruct<iv« and Aoc^ptobie to an* 

^ gaoaral dMcrli^tlm of ay peraanal fenetdona and rutthnn of 
^oonarging ay reaponalDiliUea (pp 10-12) ae^as to phn^|^< rati^r 
^ give a.1 ^owaiiw picture of toe xioto. I toSfS^toto 
es 4 a brief aaswandm tolai 1 fujraitoed toe lAto««tor Oeneral 

giving a breaifdom of «r tlao. I caU attoaUoti 

Ito itmadcQtt aeetings and ay practice of visiting ay^siatont 
Jiractora la tooir offices eacti for toe purpuee of d^to 

»ith .uch i,tu 5 Sr i>robl«. a* 

Every aFi;anlsatli;v) of any oc^iaick»'able size abouid have aitemiAti^ 

aa 4 a^teinistratioa. Ibis has 

new S »«nri^a and is widely practtced in private busif 

ness. If ever/ echelon is equally concerned with detailed jerjtonnoi 

m*mclenS la-B 

wie result* Thus I believe it is pro per for mv levai t ^ 

P«rso:mel on one hsS Ll 1 :hi^Stoii?raSJ^ 
staffed ^fic© ha^SqaarWrs laidao* me toe jdb of fWan*»ff individii^ 
personnel probletts. I 4 e tsice resoonsibllitv 

to tou Agency., In addition I conoesn ayself directly in ail Dersouuti ^ 

^ pr«»u<«. of office-, of 

M^O*^”>aOdatl0tt that a fuU-'tliae AjuxI iel'.m*. on/r 


1 nave carefully ao\sid«red tola propoaltion thirina toe five -mi 

th* tte«M-fi»i(rtl<M»l-,Mln,at., Mlutiai iikkh- «ai<* i operst. l* *up«?ior 
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®«nrf»Uar GMnrmd Um As«Ut«at S 

«» «d -.“-ir li*"* 

n«W of ea4»»t«»M as w«»id a daputjr* to utttrs 

substsntlw eonosTO to tiim. to«y ^ or 

wt*«ly difficult f or »s to eonoliids ^ 

*«lat«t KVl «wa4 b, otl»r ttan !*»“«♦ 

*Qta rfriMiSiLTf mid ba 

all but two lAC stdMMoadttsos slth ^loh Q^ /l Is invalid bsoa»s« 

~*»^Uvs ProrSSr?;'^;!^^ td. 

p<»^ by t»M Assistvt ai*^^^s^s^^ii2fcSS 

te. (JriUua CoUaoti« flroWs«s Co»4^ JSad^t^ by DUCl «aj 

ttio psrson^toS**iSlti“S^ !?• *^**io«a 

superior ai»U4tr — tiis ^ Pbatus sod 

tiw obrLous foot t^<m t tbmem tooslosrlog 

forfioslao^ SS ^ | 

Ul « ^muML «uid b« imt 

to da m ^Jt^*?S*dJ S?iS*ttat*'iS^r-S“‘*'"** t, told mt 

srs tacror of th* ores^ **«4»tsnt ildrsators 

tdsir Tisws sboold )bs xansetsd aypitit, 

b«U»«3 ths lospoelor too«sl»s*re«o^SitJ^^ %tm paraUsl 

sad ths Pr9al4m%*m y srpasots scsiast it 

Ai«idr sad your 


3. 

with tfas 


Byiaasnit atlqa that ths Asaiat«tt . for 1 
^qr idotol siraiioo vtr^ aota' 
^MMJW lihs ass^ amCL, 


la oa^sboratloo 
lysbr for rssUaa 
msl la ths mrmi^ 
tkr for use' W ik. 


.tSTWIfS;; JSUf*S“i 7 b 2 S'bSi„, 
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rwninnnMium] 


«& to um 


insure 


are ca 




^oUoa la in hmd and allX toa jiraaaacU 





of the mmrmm 


.ir:'!nmy^,%rrrarmrr=rr7.r-mrmvr^;^^ 


ConesGT in part* Wa twva aada It elaar to car pttoplc tiiat 
axparlmoa falnod In m crrmrmam aaalgnaant ajUl waij^ farorably In con- 
^LdarctlcR of indivldtiala fer proaotioa^ ata«, but wc oannot go so far as 
to oroite a paM’weooa for aueii indirlduala. fha appaai of tba orarsaos 
iClots m tears la sary grsat and m nonaally^ tears a aaiiataatlal nw«^>«r 
of pr«Mi«lBg applioanta trm afiidb to dKioaa ajp^fiolstoa. Sut It would 
taka twanty yaars to i^vs arasy allglteXa i30/l s®^as»iooal m cwportunitgr 
to gat aa awraaas tonri so it arauld ba aanifadtly unfair to projudioa 
tooa a who oassaot oiitalB suete an saaigwaiait* I hasrs, iMMwrarji in the teaale 
DD/I Rotloa regarding oreraaas aaslyaenta aoie the adrantaiggsa to liidlvldual 
and Agoncy Taay elear* Sea Annex B« 
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Gcnow. IMs 14m ti&s bMn adYanotd bgr agr oftlM JT«r t4m«« 
InltlaX iz3pI«oMRtiitloQ at a liadtad aoala has baoi afi'eotad wltii EE Divi- 
aim and at soamt aa ara Meo^atdng fast a tao-aat MaK«r>g^ wttdi F£ 
atnstoo. In order to aagMaUta tha prograa md g«t it andar wiy at a 
oflaprohanalaa ItaaU, I h«ra sent a aanoranciias to I3j/p (Aonax C) proposing 
an ovar-alX agraaeKait as rMaaaaiidacl tiie Ini^acrter OeowraX* 




CotMT in part* Iha aotlTltiaa of tha stratagle JjataUlgenoa 
Qffioaro ara datandnad priaoipaXljr tagr tha Otlafs of Station aeoardiog to 
their TSKTlxig aaada and ra^iUiraMiits. axo*s ara aliaacfy parfonaina 
analjftioal sanriea* tha aactant of ablah la datamioad tagr tba €hiaf a of 
Statlco in ii^t of tbaaa naadyi a»d rsqpiiraiectta* fo aedlil^ tlM <Sid 
^^prOjgraa* at tha OCX lavai as reoaaaandact hy the Xospaotca* 
to a«r aind, tend to radaoa tha llaslhiUtar whiih'i tha SIO«s sum have to 
sarfa tha Chiefs Statloa osafitOy* Itactharttora^ I think that tha 
raoostaendatlan is jmttlng tha oast in front of tha horaa acul ^umid aora 
^operlsr ha direotad at a rMCoaMctatlait to aodifjr tha of the Qiiefs 

^ 3t^iao Bpoa tha datsanidJiatim ^t, as tha Jaspaobor ika^al points out, 
f**® »d>»^tisl iaada^jwdas in h^ata Gapartaant raportlng and, 
tb> there is a aaad ta proalda oihstantlva support to haap tha Agencgr*s 
sanier offioars fdUjf Infomsd on ^irrent situatieoa. It would ha v visa 
that tha Ittraotor aoliidt the wlaas of tha Gblafs of Station whera 
thasa oondltlona ara thcoght to axist. If tha C3»lafa of Station conour, 
then an SIO might ha wLffmd to fUXfiU tha naed. Kda would requira no 
aodmestlon in ti» 310 "ptostm" bat rather a radiraetiag of tha SUtion 
iriTforts to fulfSil exLating ilaadquartars rtqitlr iinantsi 


25X1 
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25X1 


?** eawar. Aft I «a« rtruojs; thi« reco*a«wii^- 

ftlctt but aftaar laagtAgr «t«d(jr and omaideratioii daoided it would not 
bo for tim boot* JD& #Mrft I do not soo bow tbo i^mc^ doIoprtM at 

I b^iwa ibrn aUsoU roport of k Auguirt. 1?$5 roaoiiMi oooootdally 
tf&Lid aod ffbat trw> viork. of SHS baa flXltsd idsat would otborwise bo an 
oua^io ga *7 in aw worit and p^aioationw* I atts^ horwto a detailed aeao- 
randua { xoimx B) preparod f or «• br the Oiief of tba d«tior Iteaeartdi Staff 
to wbicb I eaioar. I do not, ba^wrw, balievw theft fth« fttoe la yet rtna 
to aar^ Cl Staff »s eloMaft and SliS tofto a separata oCfioa bait beXieva 
toie idiould ba atAaHed to Miij'UKftlaDi with ftlui aanreor I uoderat^nd is now 

^ 4JI Staff and that ftbe propodlftloti aboold be y«iy aeri ualy 
ooaaldemi for adoption eiMn we aova Into the new buildtog. 

^,3^^**?*^* baro bad oooiuden to be todafad extenaliraly on the 
^ piaaa far tbe i%3»diate fbtara. Tba ii^iraasim I 
our dtoeuasloat wlto tba staff was that you lognted It to ao 
5*!? «»d ccnsider Itsalf bayond ftba probatioiMacy at^ to wbi<^ it bM 
sfto^ for toe p^ist year and a balf* Xoa ^paedflaaUy eharged us with 
ma^ evejy efforl^ iawoye ooUaborattcm with tha «i Staff, other 
OS/? elat&aata and Od and OMi , 

-T/- approved toe ooattoued exLatanee of SiS and bare 

set its X/w at « but adequate laral of li — al* s«iw ©ffioara 

^ toiaf# toree reaaareb assietanfta as 7 to 9, and 
poslftiofta I an prapami to absorb 

against euto dlstrifauUd aoong a^y otoer offieas. 1 totand to devote a 
generous share of ttoe to guidtog toe worb of this Staff, i reeQaasaiid 
tost you approva toia ooursa of aotioa. 



Cottour to part to part {a), 

2 ?g iSfpS^ a*a S!ri?£g*&^ as 


Bon e«M*w to perta (b) md (c). 

igenee Collootion 


.eve to ehouid be earned 
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ia tim Ubraxy* jQb part %t» r««aGaas for tbis I>mm 4 oa sound ^imaygorlsl. 
prinelpdet la psart tiuggr srs based on snralustion o£ tne perssiis cocwenied* 

The CoUeotlca* it is sgreed, jdioitld oertaiaijr be aainbalned as 
s MfMrste •oUeeUsn. In TUrtusUy asjor sbere sm 

specialised eotUeoUcais* snob <»all@abloBS Have tbolr cr«i adrisor or 

oilier aiiailar posltioi* 7be CXA library eansttltsBts reeaBSMSded that suob s 
positiaii be pronridsd for its bistorloai eoiieotion* l£r. Bferal»isier Is 
miqueily quaiiflod vltblA tbe ^^ganogr and very likely oaanot be equalled 
mgniAmem in tbs eoiaxtxy for ibis tsak. ae and bis assistant are lulXy 
ocKtt^ed in tbe ««rk of aalntalnlng tbe coULeoiloa and prepsrjbg TaluabOle 
blbilogrs^biMr rsistsd tbsretoi hawes to idisosb tbsss psc^is into tne 
Li]»*azy soQld not sav'e Jobs* It ecniLd merely doangirads tbs cmlleotlm and 
fspesent avoidable pentonslity problaBis* X m. ecoflrfsot tbst tbe Asslstcnt 
Xdreetcr for Central Bafsrwns oan sffeet tbe naeessary saparrlsloa of iM 
oollaboratim that Is rsqulrod and eodsisBt betasMai tbe CIA librarim and 
the Advlaor on the lUsteviesl (^aUsotlon« Is otbar words I isa oonrlncad 
that we dumXd *!l@t sell anougb alone* ** 

Jb addltioa to its reeoi»«»datiaB«» the Ibi^ieiAQr Q«asral*s 
report nskes oertaiA srroam in f sot* It stidaMi tbi^t ■fllMare is rstber 
soteosive dbplicatlaa of books and docnaents oontalasd in both areas (HIC 
and the CIA library}* ** This sta ta sw nt Is inoorreot* ttadear tbe tiorkim; 
arrangeeents betsean HlC and tbe Idbraryj if there ie s adngle copy of s 
book fsUiiig eltbln tbe s«^ of HlC s^bjeot-astterj it cones to HIC> 
VirtttsUy tbs only dupUesticai betsean iilC and the CIA Ubrscy arisea i^ien 
a book is m important or tbs danand is mo great that lattltiple copies are 
noceassity* Uni^ thiSMi ocnditionsy tlm CIA library aiqr froa one to 
sseanty sadrs «^isi for its osn sh«lTes« dracnib Mbte^les^ iraining« or 
dsdc retention. 

The Im^MStor Qaneral*s repart also states tbsti '^bis coUeetion 
sff iyi neither Inoludes official GloreztkBsat docnEMids nor other dassiXied 
Aganey awtsrlal* eitb tbs possibls fpooeptiai of Coogrswioaal Heoords.** 

The fact is that HIC doss ineiuds official Gon^raasnt doocnenis« siush as 
Intslligenos Hanosls (both CXA «id diitsry)^ the fSr last Coasand*s many-' 
Toliowd hiatoiy of Intslligwioe in tbs Far East dxaring .^nrld mr lx, and 
the reports of vsrlcms Congrssslonsl Cor«mittees dealing nlth CXA and 
relatsd iatsIXigenns subjsets nob as ssouarlty. XIm CoUeetion does not 
include the Congr^sionsl Rec o rd as HXC doss a samunt 

CIA cLsssified aatsrIbL. 
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Qffio# E— 

MssM m m/i «ai^ 

imfiiiL ^ g«dtlai wd rmimtlmaXm hia th« Aanlutai^ t. fg p P mX ct^ma 
ygaoa«li?l» Tor all gablietlcna m^%Ue^ Qyay,\fp plftii r— acp^lblliUaa 
AfffljyalLjfar M ^agm«i <wd yit rap 

itt a 


25X1 


25X1 


coeMTdT In («)} pinrUaJLljr ^mom in Cb). tiiii positlm is in 
prooess of b#ing tgrmaferrmi, tkB aaly dsiUi^ t»«iag occaalatod to ttui xwim 
Miixugmmt is mikiag o£ tbs rsvlMd orgsaisaticiQ of tbs Ctfflcs of tbo 
Asi:iiatant XHrmitoe for ^sesroh a»4 jibports* 


lbs inspsoter Qsn«rsi*s rspsrt fails to nski! olear tbs <Hstiastioo 
betssA ssbstanUvs rwUm of Urn eoatsot of intsUlgsnes pblioaUoEis iro* 
due«i tgr tbs ofiioss tsidtar sgr ooasuBid sod tbs sapervislA of all ii^ssnqf 
lajbilosticns for msttsrs of fo w* nsos^ tar* <|oa^V xtai» «to.* as m% 


fortb in iiio«Br lli^EalstiA bo. 


tbs tmume is « staff fmotlon 


(isslgBsd to asAHHi as tbat ^^SSiXt^ of intsUijcenas sibolaniStip goiug 
iato t‘is iSSttSBOSS priMSU^ of 031 amt OiiR is m to stsada:^ lhl« hsam 
alAars bssn dsns for as bgr .letf gwawwl assistAtf 


aho posssssaa tbs pro ffsss i ona l {psilfiAtioits for tiM tssie. , 
tbo bss manor acteirabls <|oaai.tii^ is not suitsd for this tsalL. 


pm ssoosd Afsocv^ds job is bslag wall baadUd for as bgr Jb*. 

J std bs sill oontliHMi to bs assignsd to it* Sobstsntivs ijoslltf 

and sditorUl sxosUaMa srs apmiificaUy ^lesltKiad tram tbs toi4ea tbs hmam 
Board is su >possd to oonoiaro itsslf with amisr iean^ RagoIatiA Ho, I 



ROOEdt AKOKf, 0&. 

Dainii^ ibirsetor (JDatsUigAOs) 


t 0^ Hwl %■ 
a U * " ' 


-■ vili 

1. . 'i,l <•'- 
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